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Senior Leadership Development Programs

Senior Managers have a rewarding but challenging
task. They must communicate the organisation’s goals,
encourage people within the organisation to do quality
work and ensure the organisation achieves ongoing
success. Our development programme provides

senior managers with a wide range of implementation
tools which they can use to help achieve the required
business results.

The emergent design of this program is necessary in
order to offer practical rather than theoretical insights
and provide useful and relevant tools and techniques
that participants can implement immediately back

at work.

Modules can be delivered as V2 day Master Classes, or
1 to 2 day workshops incorporating a mix of relevant
modules. It is also possible to facilitate a session
specifically to discuss and implement strategies for
dealing with a “live issue”.

Key modules include:

e Strategic Thinking

e Creative Thinking

e Strategic Positioning

e Presentation Skills (Advanced)

e Strategic Influencing

e \Women in Leadership — Obstacles & Opportunities
e |nspiring People

e Managing Change

e Make it Happen

e Managing Performance

e | eading Others

e Coaching (Advanced)

¢ Building a High Performance Organisation

e Personal Mastery

e Customer Focus

¢ Finance for Non Financial Managers (Advanced)
e Searching for & Managing Information

In addition the sessions are flexible enough to coach
individuals on a one-to-one basis.

Please contact TMI on (03) 86879050 or mail@tmiaust.com.au www.tmiaust.com.au




