
Releasing the potential of people to create competit ive advantage

How do you ensure that those who work for your 
organisation want to work there?

Is there a way to inspire a ‘can do’ attitude which 
permeates your whole corporate culture?

Is it possible to discover the depth of motivation 
which will result in every individual in the organisation 
contributing their very best, maximising their performance 
in the achievement of corporate objectives?

At TMI we believe all these ambitions can be achieved. 
In fact we know because we’ve seen it happen time & time 
again, in companies from virtually every market sector, 
both large and small.

Who is TMI?
TMI are a global network of consultants committed to 
improving business performance through customer and 
employee focused change initiatives.
Founded in 1975, today TMI has local offi ces in more 
than 35 countries worldwide.

TMI Services
In Australia, TMI offers consultation and training in 
four Key Focus Areas:

Our Philosophy
Change takes place faster and 
with better results when the human factor 
is integrated. People who feel threatened will 
normally resist change. When people are informed, 
inspired, listened to and involved, they will embrace 
change and become the driving force of its 
implementation and integration.

Our Approach
It’s not organisations that change, but individuals. 
TMI turn change through individuals into a reality 
through a proven strategy, we call the 5I’s. These are:
•  Investigation
•  Identifi cation
•  Implementation
•  Integration
•  Inspiration

Want to know more?
For further information on how TMI can help develop 
your people and business, please call us on 
(03) 8687 9050, email us at mail@tmiaust.com.au 
or visit our website www.tmiaust.com.au


